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19 February 1968

SUBJECT %eeting with FBIS Regarding Plens for the Use of a
- Computer-Based Syatem for Pre;nration of the De.ily
" Report

DATE ~ : 13 February 1968

TDE  : 10A. M.

|- STAT
| [of FBIS. T . STAT
| of . STAT

1. A proposal for this system hed been completed in February
1966 by OCS. Recently, upon inguiry, it was learned that FBIS had
teken preliminary steps to implement the system. It had besn in-
cluded in their Five Year Plan, and funds for equipment rental were
being included in their FY 1970 budget. The meeting was therefore

" requested by PSD to coordinste plans, inasamuch as the system could
require substantial chenges in the printing support of the operation

provided hy PSD.

.2, Sfirst @ve [} general deseription of the proposed STAT
system and explained its advantages to FBIS - the principle one of o

vhich was the automatic preparation of the paper mats which nov re= '
quire some 18 typiets. Also, he stated that FBIS bad been under con- . .-
siderable pressure to get started with the system and that there hed

| g " been insufficient time to coordinate with OCS or PSD before pr_oceeding

| : " with the budget reguest. He further stated that he had not felt at

| ' : : the time that PSD wculd be require& to me.ke any signifiesnt cha.n@es

‘3. A discussion follmred re@ax'ding (a} the mechanice.l and man-
pover restraints now imposed on: the printing operation which limits
‘the mmber of pages per book, total pages and total impressions, (b)
the immediate end future needs for wmore wordege to be printed, and

(¢) the alternative methods for providing offset masters or text pages
. a8 described in the propo:sal.
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SUBJECT: Meeting with FBIS Regarding Plens for the Use of a
Computer-Based System for Preparation of the Daily
Report

>y i, The following facts were brought out:

a. FBIS is now forced to disecard too much text material
vhich is received from the field becsuse of the limits imposed
by the present printing system. Any fu‘cure ayetems wmust pro-
vide for conaid.erable expansion. :

. A mechanical limitation of 96 pages per book ia.re- ’
quired by the collator and an overall ceiling on pages and
impressions is necessery because of personnel restrictions.
PSD has not been able to obtain additionmal staffing for FBIS
vork. The only means for printing additional wordage in the
foreseeable future, therefore, would be through further auto-’
mation or an increase in the mmber of words per page without
sacrifice in legibility.

¢. In the ‘proposed system, the only alternative nethod of -
providing the text to PSD which would allovw increased wordage
per page wes the method using the Photon TL3. The other alterna-
tives - the use of the 1303 line printer or 2740 terminal to
produce paper mats - cannot equal the present wordage per page
(nov obtained with lli-pitch typewriters) without. umceept.able
crwding of the tex’c

- A m-elimimry study indicated that the photscomposing :

: approach to the FBIS publi cations would permit & 100 percent
increase in vwords per psge. This spproach will require an ex-

. penditure of epproximately $250,000 for Photons, tape drives,
processor, remote termingl, a complete changeover in printing
‘operations, relocating the operation in the new plant, and use -
of the large presses. It wns estimated thet the job could be -
done with an eqxﬂvalent number. of perscmnel but obvicusly with
different akills

| e. It was apparent that unless PSD is able to praperly plan
| and budget for support of the new system, the FBIS Five Year ’
1 . , ’ Plan for sutomating their operations could be self-d.ezeating as

, ' . the current FBIS plan would result in a net reduction in total
- printed wordsge, rather than the increase they desire. :
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SUBJECT: MeetingvithFBISBe@.rdingPhns for the Use of &
Computer-Based Systm for Preparation of the Daily

Report

S. The Chief, PSD, indicated that FBIS plans, supported by
pho‘booaapoaingin?@coincide with current PSD efforts to modern-

ize printing coperations and that the conversion of FBIS reports for

theuseofmwtwizedmatocwposmgvingiwmtustoour
progra;m for couverting other Agency publications to this eystem.

The equipment obtained for production of FBIS material could also

be used for other work. The Chief, PSD, suggested that FBIS initiste
e memorandum deseribing their current plans for implementing the sys-
tem so that it could be discussed with the D/L and other concermed
Agency officials. PSD would then be in & position to respond to &
formal proposal regarding sppropriate printing support vhich would
bequdxe&bytheylan

6. | \mmmtmmﬁmmumtmuth ~ STAT
Mr. Seely, Chief, FEIS. He also stated thaet they had some misgivings
about the scope editing technique required in their system. Further
conversation indicated that they may have sericusly underestimated
wcmm@n&fwmmimmﬂmemmmmg
andtheymprohbwmeemﬁvemrsamyﬁmbeingc@mtioml

7. In & final discussion of vwhat interim msures might be

taken to incresse the volume of vmrdage three pessibilities were
- mentioned: .

" a. Use of part-time employees (now being checked out ).

anges in text fe:mt.

e Inerease 1in paper size from 8"le§ to 8%"1:11"

v Th.elattertwoitmswinbeminedﬁthmlsinmmxtmm
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